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TENDER NO COMRED/VCA/1 
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COMRED is a registered non-governmental organisation based in Mombasa. See www.comred.or.ke  for 
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1. About Coastal and Marine Resources Development (COMRED). 

COMRED is a Kenyan-led, Kenyan-founded, coastal-based organisation passionate about creating a 

diverse inter- generational pool of expertise and competencies. We bridge science and management 

through an inclusive, participatory process focused on results and impact. Our mission is to build resilient 

coastal communities and environments in the WIO region supporting livelihoods and marine conservation. 

2. Background of the Voices for Just Climate Action (VCA) Programme. 

The VCA programme is a lobby and advocacy programme implemented by the World Wild Fund for Nature 

(WWF) Netherlands, South South North (SSN), Akina Mama wa Africa (AMwA), Slum Dwellers 

International (SDI), Fundación Avina and HIVOS under the Dutch Ministry of Foreign Affairs’ five-year 

strategic partnership: “Power of Voices”.    

The programme aims to ensure that by 2025, local civil society and underrepresented groups will have 

taken on a central role as creators, facilitators and advocates of innovative and inclusive climate solutions. 

Their inclusion is crucial for effective and lasting climate responses. It is also crucial, and because climate 

crisis is also a societal challenge with ethical and human rights aspects occurring alongside a number of 

inequalities based on gender, socioeconomic class, race, ethnicity, nationality, ability, sexual orientation 

and age. 

Overall approach of this programme is to work with civil society and unusual alliances to build widespread 

societal support for locally-shaped climate solutions through an inclusive and rights-based approach. This 

includes building a broad-based climate alliance at country level, bridging divides (urban rural, gender, 

youth) that amplifies voices in new unusual ways. In addition, it will influence national and global policies 

and financial flows (e.g. climate finance, private sector investments) in support of these locally-shaped 

solutions through a climate justice approach. It intends to see an expanded civic space where civil society 

voices, in particular those of indigenous and/or marginalized people are heard on climate action. 

2.1 VCA Global Level Strategic Interventions. 

 The programmes main strategic interventions are centred on the following three pillars: (i) Mutual capacity 

strengthening for co-creating alternative scaled climate solutions; (ii) Agenda setting and movement in 

climate action through amplified storytelling;(iii)Joint lobbying and advocacy to make policy and financial 

flows responsible to locally-shaped climate solutions.  

2.2 VCA Implementation in Kenya. 

VCA in Kenya is implemented by a consortium in partnership with local partners working at national and 

county level on issues such as climate-conservation nexus, policy, youth, women and amplifying voices of 

marginalized, local and indigenous people. The aforementioned global strategic interventions have been 

contextualized to Kenya as in the following ways; (i) Diverse civil society is collaborating on a shared 

agenda and co-creating scaled solutions that benefit people and nature; (ii) Amplified citizens' voices shape 

public debate on the just transition to low-carbon and climate-resilient futures; (iii) Civil society contributions 

to climate solutions are taken into account in policy, practice and budget allocations in Kenya. 

 



                                                                           

3. Call for Consultancy.  

COMRED is seeking a consultant from Kenyan registered professional journalists’ coalitions, media 

associations or networks or consortiums and independent digital media for the assignment. The goal is to 

amplify Voices of Just Climate Action on impacts of climate change and locally-shaped solutions being 

adopted to enhance resilience in Shimoni Vanga seascape and other areas of intervention within South 

Coast Kenya. The areas of focus include but not limited to amplifying the voices of women, youth, 

indigenous communities, local and marginalized communities while highlighting the nexus between climate 

solutions that enhance conservation and the benefits to people, nature and the economy. 

4. COMRED’S Intervention through VCA in Shimoni Vanga Seascape. 

The project aimed at facilitating the collective action of women in coastal and marine resources 

management in Shimoni Vanga seascape. Through this, ocean literacy levels of women in the seascape 

was key in anchoring their power to informed decision making regarding their resources. The project 

adopted dialogue on indigenous conservation systems and Ecosystem Based Adaptation (EbA) that could 

facilitate climate change mitigation, adaptation and coping mechanisms. Under the 1 year intervention, 

women potential in the sustainable blue economy has been assessed and discussed for consideration of 

interventions. 

5. Mode of Engagement. 

(a) The selected consultant shall work independently with minimum supervision if necessary. It is 

expected that tools and equipment used shall be solely sourced by the contracted consultant. 

(b) The project team shall at time to time engage with the consultant either through organised 

meetings or through telephone conversations and emails on the progress of the assignment. 

Should there be need, project team shall accompany the consultant to the field.  

(c) The project team shall communicate with the key speakers and community groups to be engaged.  

(d) The consultant is expected to observe professionalism and ethical boundaries/human rights 

measures when dealing with communities and parties to be featured.  

 

6. Tasks and Deliverables. 

6.1 Tasks. 

The consultant is hereby expected to perform the following tasks; 

(i) Prepare a technical report of the overall assignment with key recommendations.  

(ii) In consultation with the client, prepare a script detailing what shots will be taken and the 

subject matter of the shots 

(iii) Produce a short video documentary of the task (i) above. 

(iv) With the help of the project team, conduct 4 themed series of podcasts with the selected 

speakers of influence on matters of climate change and gender in conservation, emerging 

young conservationists in the seascape, key conservation challenges in Kwale County and the 

perspective of women leaders within the seascape and regionally. 

(v) Facilitate at least 1 radio/television talk show on the gender space in conservation. 



                                                                           

(vi) Prepare a technical synopsis of women potential and barriers to inclusive coastal and marine 

resources management within the seascape. 

(vii) Develop a trailer of the community activities and their engagements. 

 

6.2 Deliverables. 

 

 Expected Outputs 

1.  A technical report on the overall project intervention not more than 3 pages excluding annexes. 

2.  A full length high resolution video documentary max 10 minutes of the tasks 1 above. To provide 
an English and Kiswahili versions of the documentary. 

3.  Recorded podcast series of selected topics with key speakers. 

4.  3 Short high resolution trailers of less than 2 minutes each of community activities and their 
engagements extracted from the main full length video. 

5.  A synopsis of women potential and barriers within the seascape. 

6.  A recording both raw and refined footage of the talk show.  

7.  Upto 30 HD photos in soft copy taken during the assignment. 

 

7. Expected Qualification of the Consultant 

The applicant is eligible if; 

(i) Is a Kenyan registered and active professional journalists’ associations, media networks, 

consortiums, alliances, and independent digital media.  

(ii) The applicant(s) must have be ethical and show professionalism while working with locals.  

(iii) Has prior experience (over 7 years) carrying out activities either related to climate change 

communication, technical media reporting and or community engagement dialogues. 

(iv) Demonstration of experience of working on similar assignments. Applicants should share their 

works e.g. link or clips of such work 

In addition to the qualifications stated, the selected consultant shall; 

(i) Prepare and present a one (1) page concept note of his/her understanding of the assignment, 

budget and work plan to COMRED before signing the contract.  

(ii) Show proficiency and experience working in the project locality or related landscape. 

(iii) Familiarise with project documents, the community, contracting organisation and overall VCA 

programme both locally and globally as well as the funding partner WWF-Kenya. 

(iv) Present the final assignment in a hard drive and copies shared in an agreed online storage.  

8. Duration 

This assignment shall be conducted within 45 days from the time of signing the agreement.  

 

 

 



                                                                           

9. Payments 

The payment modalities shall be made as follows; 

(i) All payments shall be made by cheque to the name of selected consultant and not any other 

person whatsoever. 

(ii) Payments shall only be made after a written approval by the advisory team/representative. 

(iii) 30% of the amount upon signing the agreement. 

(iv) 50% of the amount upon presentation of all raw footages and draft copies of the reports. 

(v) 20% of the amount upon completion and submission of deliverables to the project team and 

donor. 


