
                                                                                                                       
                                                                                                          

REQUEST FOR PROPOSAL 

 

FOR 

 

DEVELOPMENT OF AN ENGAGEMENT STRATEGY FOR WOMEN AND A GENDER GUIDE. 

 

 

TENDER NO COMRED/VCA/2 

 

 

 

 

To be received on or before 5:00pm 24th November, 2022. 

 

 

Proposals should be addressed and sent by mail to: 

Coastal and Marine Resources Development (COMRED) 

2nd Avenue, Links Road, Nyali 

P.O. Box 10222– 80101 Bamburi. 

Email: comredtenders.vca@gmail.com  

 

 

 

 

COMRED is a registered non-governmental organisation based in Mombasa. See www.comred.or.ke  for 

more information. 

mailto:comredtenders.vca@gmail.com
http://www.comred.or.ke/


                                                                                                                       
 

1. About Coastal and Marine Resources Development (COMRED). 

COMRED is a Kenyan-led, Kenyan-founded, coastal-based organisation passionate about creating a 

diverse inter- generational pool of expertise and competencies. We bridge science and management 

through an inclusive, participatory process focused on results and impact. Our mission is to build resilient 

coastal communities and environments in the WIO region supporting livelihoods and marine conservation. 

2. Background of the Voices for Just Climate Action (VCA) Programme. 

The VCA programme is a lobby and advocacy programme implemented by the World Wild Fund for Nature 

(WWF) Netherlands, South South North (SSN), Akina Mama wa Africa (AMwA), Slum Dwellers 

International (SDI), Fundación Avina and HIVOS under the Dutch Ministry of Foreign Affairs’ five-year 

strategic partnership: “Power of Voices”.    

The programme aims to ensure that by 2025, local civil society and underrepresented groups will have 

taken on a central role as creators, facilitators and advocates of innovative and inclusive climate solutions. 

Their inclusion is crucial for effective and lasting climate responses. It is also crucial, and because climate 

crisis is also a societal challenge with ethical and human rights aspects occurring alongside a number of 

inequalities based on gender, socioeconomic class, race, ethnicity, nationality, ability, sexual orientation 

and age. 

Overall approach of this programme is to work with civil society and unusual alliances to build widespread 

societal support for locally-shaped climate solutions through an inclusive and rights-based approach. This 

includes building a broad-based climate alliance at country level, bridging divides (urban rural, gender, 

youth) that amplifies voices in new unusual ways. In addition, it will influence national and global policies 

and financial flows (e.g. climate finance, private sector investments) in support of these locally-shaped 

solutions through a climate justice approach. It intends to see an expanded civic space where civil society 

voices, in particular those of indigenous and/or marginalized people are heard on climate action. 

2.1 VCA Global Level Strategic Interventions. 

 The programmes main strategic interventions are centred on the following three pillars: (i) Mutual capacity 

strengthening for co-creating alternative scaled climate solutions; (ii) Agenda setting and movement in 

climate action through amplified storytelling;(iii)Joint lobbying and advocacy to make policy and financial 

flows responsible to locally-shaped climate solutions.  

2.2 VCA Implementation in Kenya. 

VCA in Kenya is implemented by a consortium in partnership with local partners working at national and 

county level on issues such as climate-conservation nexus, policy, youth, women and amplifying voices of 

marginalized, local and indigenous people. The aforementioned global strategic interventions have been 

contextualized to Kenya as in the following ways; (i) Diverse civil society is collaborating on a shared 

agenda and co-creating scaled solutions that benefit people and nature; (ii) Amplified citizens' voices shape 

public debate on the just transition to low-carbon and climate-resilient futures; (iii) Civil society contributions 

to climate solutions are taken into account in policy, practice and budget allocations in Kenya. 

 



                                                                                                                       
 

3. Call for Consultancy.  

COMRED is seeking a consultant to develop and engagement strategy and gender guide for conservation 

actors within the seascape. The objective is to advance gender inclusion and participation in the climate 

action agenda and conservation. This supports overall goal of amplifying Voices of Just Climate Action on 

impacts of climate change and locally-shaped solutions being adopted to enhance resilience in Shimoni 

Vanga seascape and other areas of intervention with Coast Kenya. This consultancy product will focus on 

highlighting the nexus between climate solutions that enhance conservation and the benefits to people, 

nature and the economy.  

4. COMRED’S Intervention through VCA in Shimoni Vanga Seascape. 

The project aimed at facilitating the collective action of women in coastal and marine resources 

management in Shimoni Vanga seascape. Through this, ocean literacy levels of women in the seascape 

was key in anchoring their power to informed decision making regarding their resources. The project 

adopted dialogue on indigenous conservation systems and Ecosystem Based Adaptation (EbA) that could 

facilitate climate change mitigation, adaptation and coping mechanisms. Under the 1 year intervention, 

women potential in the sustainable blue economy has been assessed and discussed for consideration of 

interventions. 

5. Key Assignment Scope  

5.1 Developing a Gender Guide. 

Attention to gender is a very crucial part of community-based conservation and resources management. It 

is also essential for policy and programmes that support conservation. The guide is meant for use by 

researchers, conservation practitioners and their stakeholders within the seascape as well as other 

agencies interested working with coastal communities.  

5.1.1 The purpose of the guide.  

This guide can be used in the following ways;  

i) Either in its entirety as a short workshop module on gender or components used in planning 

and managing (community) projects within the seascape.  

ii) In research to analyse gender segregated data sets.  

iii) Rationale for community conservation from a gender perspective or skills needed to carry out 

gender analysis in community conservation.  

iv)  As an intentional document to build on lessons and examples of gender in conservation. 

v) To share information through structured group activities.  

 

5.1.2 Tasks to Undertake 

i) Conduct a desktop review on the gender issues (including climate change) within the 

seascape, the existing gender gaps in conservation and marine resource management. 

ii) Hold a physical/online forum to discuss the draft document with the project team and relevant 

stakeholders for inputs.  



                                                                                                                       
 

 

iii) Present the final document through an organised forum to the organisation/selected 

stakeholders 

iv) Develop a gender guide for use as per the purpose mentioned in 5.1.1 above 

5.1.3 Deliverables 

i) A technical report (max 4 pages) on key gender issues and gaps within the seascape. 

ii) A gender guide for coastal and marine actors in coastal Kenya. 

 

5.2 Developing an Engagement Strategy for Women within the Seascape.  

Experience has proved that integrating women in central activities of projects and programmes in general is 

more effective than separate alignment. The participation of women is key in reducing the gender gap in 

conservation, development and decision making in resources that are affected by climate change. This 

strategy is therefore aimed at providing a roadmap on how best to engage women in conservation with their 

voices amplified.  

5.2.1 Task to undertake include the following; 

i) Review existing literature (analytical studies) on gender engagement in conservation and 

climate change. This is to support the strategy and an implementation framework 

ii) Carry key informant interviews with coastal and marine associations, organisations and 

relevant conservation partners and align to strategy objective. 

iii) Conduct a forum with women within the seascape for their inputs on the strategy. 

iv) Document the engagement strategy to guide conservation actors in engaging women.  

v) Develop a one-year action plan to pilot the implementation of the gender engagement strategy 

with selected community groups within the seascape. 

vi) Stakeholders validation process amongst stakeholders’ groups 

 

5.2.2 Key Deliverables 

i) Presentation of the draft engagement strategy to COMRED and other coastal conservation 

actors for review. 

ii) Final engagement strategy and action plan. 

6. Mode of Engagement. 

Interested persons should send a cover letter highlighting similar assignments previously accomplished 

and a CV. This should be accompanied by a detailed budget, work plan including methodology to 

undertake the task as well as a one page concept note of understanding the assignment. If then 

selected; 

(a) The consultant shall work independently with minimum supervision if necessary.  

(b) The project team shall at time to time engage with the consultant either through organised 

meetings or through telephone conversations and emails on the progress of the assignment. 

Should there be need, project team shall accompany the consultant to the field.  

(c) The project team shall communicate with the relevant actors to be engaged.  



                                                                                                                       
 

 

(d) The consultant is expected to observe professionalism and ethical boundaries/human rights 

measures when dealing with communities and parties to be engaged.  

 

7. Expected Qualification of the Consultant 

The applicant is eligible if; 

(i) Is a Kenyan with postgraduate degree in either sociology, gender, natural resources 

management, marine science and or climate change related studies. 

(ii) Strong analytical, strategic thinking and planning skills and ability to work under tight deadlines. 

(iii) Excellent communication skills 

(iv) Has prior experience (over 5 years) carrying out activities either related to climate change, 

gender and livelihoods, resources management and. 

(v) Demonstration of experience (over 5 years) of working on similar assignments. Applicants 

should share their works e.g. link or clips of such work 

In addition to the qualifications stated, the selected consultant shall; 

(i) Show proficiency and experience working in the project locality or related landscape. 

(ii) Familiarise with project documents, the community, contracting organisation and overall VCA 

programme both locally and globally as well as the funding partner WWF-Kenya. 

(iii) Present the final assignment in a hard drive/hard copies and copies shared in an agreed online 

storage.  

 

8. Duration 

This assignment shall be conducted within 45 days from the time of signing the agreement.  

9. Payments 

The payment modalities shall be made as follows;  

(i) All payments shall be made by cheque to the name of selected consultant and not any other 

person whatsoever. 

(ii) Payments shall only be made after a written approval by the advisory team/representative. 

(iii) 30% of the amount upon signing the agreement. 

(iv) 50% of the amount upon presentation of Interim reports and draft reports.  

(v) 20% of the amount upon completion and submission of deliverables to the project team and 

donor. 

 

 


